Marmara Belediyeler Birliginin Giyesi oldugu Glineydogu Avrupa Yerel Yonetim Birlikleri
Agrnin (NALAS), “su ve atiksu sektoriinde sermaye altyapi yatirim projeleri” baslikl
Ingilizce e-6grenim kursu igin kayitlar basladi.

Son kayit tarihi: 22 Ekim 2025 | 14:00

Kurs tarihleri: 27 Ekim 2025 - 1 Aralik 2025

Egitim dili: ingilizce

Kayit linki: https://mbb.bb/elearningwss

Egitim, 27 Ekim 2025 tarihinde saat 13:00’te yapilacak tanitim webinari ile baslayacak ve
sonraki 5 hafta boyunca devam edecektir. Her modiil 2 dersten olusur. E-Ogrenim kursu, bir
kapanis webinari ile sona erecektir.

ingilizce olarak sunulacak egitime katiim MBB iiye belediyeleri ¢calisanlarina iicretsizdir ve
kursu tamamlayan katiimcilara sertifika verilecektir.

RCDN+ destegi ile sunulacak kurs 5 modtilden olusmakta olup, 27 Ekim 2025 - 1 Aralik 2025
tarihleri arasinda gerceklestirilecektir.

< Modul 1 -Sermaye Altyapi Yatirim Projelerine (CIIP) Giris

< Modul 2 - Proje Dongusu Yonetiminin Temelleri

% Modul 3 - Sermaye Altyapi Yatirim Projelerinin Hazirlanmasi ve Gelistirilmesi

% Modul 4 - Proje Uygulamasi icin Organizasyonel Yapi ve Duzenlemeler

< Modul 5 - Ana Uygulama Asamasi, Proje Kapanisi, izleme, Degerlendirme ve Denetim


https://mbb.bb/elearningwss

Kursun Hedefleri

Kursun genel amaci, katilimcilarin sermaye altyapi yatirim projelerinin hazirlanmasi,
gelistirilmesi ve uygulanmasi sureclerini yonlendirmelerini, takip etmelerini ve aktif sekilde
katilmalarini saglamaktir.

Bu kursun sonunda, karar verici konumundaki katiimcilar cergeveyi anlayacak ve kendilerine
asagidakileri yapma olanagi saglayacak genel bilgi ve becerileri edineceklerdir:

e Bankaya sunulabilir proje hazirtigl ve finansmana erisim igin kendi rol ve sorumluluklarini
tanimak,
e Gelecekteki altyapi yatirim projelerinin tum unsurlarinin gelistirilmesini organize etmek,
yonetmek ve izlemek,
o Yasal gereklilikleri yerine getirmek ve sermaye altyapi projelerinin uygulanmasi igin
gerekli kurumsal gergeveyi saglamak.
Orta duzey yonetim igin kursun 6zel hedefleri, katiimcilara gerekli gergeveyi, genel bilgi ve
becerileri sunarak:

o Altyapiyatirim projelerinin uygulanmasi igin gerekli hazirliklari yapmalk,
o Gelecekteki altyapi yatirim projelerinin tum unsurlarini gelistirmek ve
e Biraltyapi yatirim projesinin tim agsamalarini uygulamak.

Hedef Grup
Kurs, karar vericiler, kamu hizmeti sirketlerinin ve yerel ydnetimlerin orta duzey yoneticileri ile
proje uygulama birimi personeli i¢in tasarlanmistir.

Kurs Modiilleri
Bu kurs bes module ayrilmistir:

o Modiil 1-Sermaye Altyapi Yatinnm Projelerine (CIIP) Giris: Bankaya sunulabilir
projenin tanimini ve sermaye altyapi yatirim projelerinin hazirlanmasi, gelistirilmesive
uygulanmasi igin gerekli olan mevcut finansman kaynaklarina genel bakisi sunar.

e Modiil 2 - Proje Dongiisii Yonetiminin Temelleri: Proje dongusu yonetiminin temel
unsurlarini ve agamalarini sunar; proje tekliflerinin hazirlanmasi, projenin amag ve
hedeflerinin, beklenen sonuclar ve gostergelerin gelistirilmesi, risk analizleri, proje
bltcelemesi ve mantiksal cerceve dahil temel adimlari kapsar.

¢ Modiil 3 - Sermaye Altyapi Yatinnm Projelerinin Hazirlanmasi ve Gelistirilmesi:
Paydas haritalamasi ile sermaye altyapi yatirim projelerinin uygulanmasina iligkin yasal
ve kurumsal dizenlemeleri tartisir.

e Modiil 4 - Proje Uygulamasi icin Organizasyonel Yapi ve Diizenlemeler: Proje
uygulamasiticin ic organizasyon ve yapl ile uygulama asamalarini, su ve kanalizasyon
sektorinde sermaye projelerinin uygulanmasinda yerel duzeydeki rol ve sorumluluklari
ele alir.

¢ Modiil 5 - Ana Uygulama Asamasi, Proje Kapanisi, izleme, Degerlendirme ve
Denetim: izinler, tedarik, islerin denetimi ve kalite kontroli, program kapanisi, izleme ve
degerlendirme amaci ve kapsami, degerlendirme turleri, kriter denetimi ile finansal ve
diger raporlama gerekliliklerini kapsayan ana uygulama agsamasina odaklanir.

Tum kurs bes hafta sirmekte olup, her hafta bir modul islenmektedir. Her modul 2 dersten
olusur. E-Ogrenim kursu, bir tanitim webinari ile baslayacak ve bir kapanis webinari ile sona

erecektir.



Registrations have opened for the NALAS e-learning course in English, titled “Capital
Infrastructure Investment Projects in the Water and Sanitation Sector”.

Registration deadline: 22 October 2025 | 14:00
Course dates: 27 October 2025 -1 December 2025

Course language: English

Registration link: https://mbb.bb/elearningwss

The training will start with an introductory webinar on 27 October 2025 at 13:00 and will
continue over the following 5 weeks. Each module consists of 2 lessons. The eLearning course
will end with a closing webinar.

Participation in the English-language training is free for staff of MMU member municipalities,
and participants who complete the course will receive a certificate.

The course, delivered with the support of RCDN+, consists of 5 modules and will take place
between 27 October 2025 and 1 December 2025.
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Module 1 - Introduction to Capital Infrastructure Investment Projects (CIIP)

Module 2 - Fundamentals of Project Cycle Management

Module 3 - Preparation and Development of Capital Infrastructure Investment Projects
Module 4 - Organisational Set-up and Arrangements for Project Implementation
Module 5 - Main Implementation Phase, Project Closure, Monitoring, Evaluation and
Audit
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Course Objectives

The overall objective of the course is to enable participants to guide, follow, and actively
participate in the preparation, development, and implementation of the capital infrastructure
investment projects.
By the end of this course, participants who are decision-makers will understand the framework
and obtain general knowledge and skills which will allow them to:
e Getfamiliar with their roles and responsibilities for bankable project preparation and
access to funding,
e Organize, lead, and monitor the development of all elements of future infrastructure
investment projects
e Fulfil the legal requirements and ensure the necessary institutional framework for
capital infrastructure project implementation.
The specific objectives of the course for middle management of PUCs and LGs are to provide
the participants with the necessary framework, general knowledge and skills to:

e Carry out necessary preparations for infrastructure investment project implementation,
e Develop all elements of future infrastructure investment projects, and
o Implement all stages of an infrastructure investment project.

Target Group

The course is designed for decision-makers, middle management of public utility companies
and local governments and project implementation unit staff.

Course Modules

This course is divided into five modules:

e Module 1-Introduction to Capital Infrastructure Investment Projects (CIIP) provides
the definition of bankable project and an overview of the available sources of funding, as
a prerequisite for capital infrastructure investment project preparation, development
and implementation.

e Module 2 - Fundamentals of Project Cycle Management presents the key elements
and stages of project cycle management, including the key steps in the preparation of
project proposals, development of the project’s goals, objectives, expected results and
indicators, risk analyses, project budgeting and logical framework.

e Module 3-Preparation and Development of Capital Infrastructure Investment
Projects discusses stakeholder mapping and the legal and institutional arrangements
for capital infrastructure investment project implementation.

e Module 4 - Organisational Set-up and Arrangements for Project Implementation
deals with the internal organisation and set up for project implementation and stages of
implementation, roles of responsibilities of the local level for the implementation of
capital projects in the water and sanitation sector

e Module 5-Main Implementation Phase, Project Closure, Monitoring, Evaluation
and Audit focuses on the main implementation phase, including permitting,
procurement, supervision and quality control of works, program closure, purpose and
scope of monitoring and evaluation, types of evaluation, criteria auditing and financial
and other reporting requirements.

The entire Course takes five weeks, with one module delivered per week. Each module consists
of 2 lessons. The eLearning course will start with an introductory webinar and will end with a
closing webinar.



